CAPABILITY STATEMENT

A\ OlenArc LL.C

CAPABILITIES STATEMENT

OlenArc LLC is a civilian software studio and federal subcontractor
that builds discrete software modules — audit-readiness & grant-
compliance systems, program dashboards, applicant portals, Al-
assisted document review, and intake workflows — for Native-
serving programs and the primes that serve them. We slot cleanly
into a prime's task order and hand off code to your repo, cloud, and
wiki.

CORE COMPETENCIES

Audit-readiness & grant-compliance systems
2 CFR 200 / Single Audit prep, 200.332 subrecipient monitoring, per-
program preparedness reports

Public-facing portals & program dashboards
Applicant portals, admin dashboards, Al-summarized impact reporting

Intake, eligibility & workflow systems
Intake forms, eligibility logic, review queues, cross-agency referrals +
consent

Al-assisted document review & summarization
LLM-assisted review for grants and case management

Local-knowledge chatbots, integrations & Section 508
modernization

Community navigators; agency-system APIs, accessibility, legacy
rebuilds

DIFFERENTIATORS

Audit-readiness for federally-funded Native programs — 2 CFR
200.332 monitoring & Single-Audit prep

Deployed across all 8 North Slope Iiupiat villages — production,
not pilot

Native-serving program experience & Tribal data sovereignty-
aware design

Fast by design — fixed-scope sprints from one week, scaling
with system size; code lands in your repo / cloud / wiki

Civilian & unclassified — fits cleanly inside FAR 52.219-14 sub-
ceilings, no clearance overhead

RELEVANT EXPERIENCE

Arctic Slope Community Foundation
Multi-module grant platform, all 8 North Slope villages (2026—present) —
applicant portal, admin dashboard, Al navigator chatbot, impact reporting.

City of Utqiagvik
Local-government community calendar with community events compiled

from public agency, partner, and community sources. Direct municipal
engagement.

OlenHub — White-Label Community Platform

OlenArc's own deployable platform: knowledge chatbot, Al event
aggregation, cross-agency intake, and an audit-ready admin dashboard —
re-deployable in ~2-3 weeks (healthcare / clinical integrations take
longer).

FEDERAL SUBCONTRACTOR

CONTACT

Lorenzo Chu
Founder & CEO
lorenzo@olenarc.com
(907) 223-2217
OlenAzc.com

linkedin.com/company/olenarc

Utgiagvik, AK - Scottsdale, AZ
COMPANY SNAPSHOT

TYPE Civilian software studio -
subcontractor

SAM UET | QDL3BALANLY3 | Active
2026

CAGE 212P3

SIZE Small business

NAICS CODES

541511 Custom Computer Programming
Services (primary)

541512 Computer Systems Design Services

541519 Other Computer Related Services

518210 Computing Infrastructure & Hosting

COMPLIANCE & POSTURE

v Section 508 | WCAG 2.1 AA

v HIPAA-aware engineering

v Tribal data sovereignty-aware design
v Civilian - unclassified — no clearance

How we partner: as a software-delivery
subcontractor on your prime contract —
supporting primes who deliver on OASIS+,
8(a) STARS Ill, GSA MAS IT & CIO-SP. We
don't hold these vehicles or 8(a) / HUBZone /
WOSB / SDVOSB set-asides ourselves.

Recognition — 1st place, Alaska's first Al Pitch Competition (AKSBDC - AWS, 2025)
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